Marin Emergency
Radio Authority

NEXT GENERATION PROJECT
December 2023 Governing Board UPDATE:

1. Construction:
Of the final nine sites, four have been turned over to Motorola for network equipment
installations while punch list items are completed, and the focus turns to the five
remaining sites.

2. Site Installations:
Motorola is completing optimization at the Pt Reyes Site while network equipment is
being installed at the Skyview and Wolfback Ridge sites this week. Fire Station Alerting
installations continue. Another vendor is currently installing the Distributed Antenna
System (DAS) into the Marin County Jail. Nokia and their subcontractor are installing
microwave equipment at available sites and will be at Barnabe and Stewart this week.

3. Subscriber Radios:
Some of the ordered equipment is starting to ship to MERA, with the remainder expected
early next year. Cutover of end users is still anticipated for October 2024.

4. End User Training:
Motorola trainers will be in Marin the week of February 19 to conduct Train the Trainer
sessions for Dispatchers and Field users.

Radio antenna work at the Pt Reyes Site. Microwave work at the Dollar Hill Site PG&E meter installed at Muir Beach Site.

Questions? Please direct all inquiries to MERA’s Deputy Executive Officer of the Next Gen Project,
Dave Jeffries at dave@jeffriespsc.com.
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