MARIN EMERGENCY RADIO AUTHORITY

BUDGETARY COMPARISON SCHEDULE
NEXT GENERATION SYSTEM PROJECT FUND (70038)

YEAR ENDED JUNE 30, 2020
Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES

Parcel taxes $3,500,000  $3,539,000 $3,556,056 § 17,056

Utility parcel taxes 12,500 11,890 11,890 -

Interest 75,000 130,000 181,781 51,781

Total revenues 3,587,500 3,680,890 3,749,727 68,837

EXPENDITURES
Current:

Regional Government Services 200,000 172,200 172,134 66

Parcel Tax Administrative fee 25,000 21,200 21,182 18

Financial and Administrative Services 18,000 14,660 14,652 8

Trustee Administrative Fees 3,000 2,300 DDSS 45

Arbitrage Financial Service 1,250 1.750 1,250 -

Website - Marinfo 1,500 1,650 1,625 25

Fund Audit 7,000 10,000 10,000 -

Compliance Audit 14,500 13,950 13,950 -
Legal Fees 100,000 50,000 67,938 (17,938)
Tax Collection Administration Fee 65,000 50,000 64,716 (14,716)

Insurance Surety 6,500 5,500 5,433 67

Miscellaneous Expenses 1,000 450 405 45
Total expenditures 442,750 343,160 375,540 (32,380)

Excess of revenues
over (under) expenditures $3,144,750  $3,337,730 3,374,187 $§ 36,457

OTHER FINANCING
SOURCES (USES)
Transfers to other funds

Net change in fund balance
Fund balance,beginning (as adjusted)

Fund balance at end of year

(3,473,719)

(99,532)

8,767,676
$ 8,668,144



MARIN EMERGENCY RADIO AUTHORITY

BUDGETARY COMPARISON SCHEDULE
2016 BONDS (70039)

YEAR ENDED JUNE 30, 2020
Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Interest $ 350,000 $ 700,000 $ 911,168 $ 211,168
EXPENDITURES
Current:
Implementation contract (DPW) 420,000 255,000 397,532 (142,532)
Project management consultant (FE) 32.975 144,000 225,550 (81,550)
Conventional contractors - 45,000 47,598 (2,598)
John Roberto Assoc (CEQA) 36,000 41,500 41,437 63
WRA Environmental Planning (CEQA 100,000 27,400 27,375 25
Project vendor contract (Motorola) 1,900,000 378,000 413,173 (35,173)
Technical services (AECOM) - 220,025 220,025 0
Site Acquisition 2,000,000 - - -
Insurance - surety 4,000 4,000 3,766 234
Debt service:
Bond Principal e 1,625,000 1,625,000 -
Bond interest 2,416,900 791,900 775,650 16,250
Total expenditures 6,909,875 3,531,825 3,777,106 (245,281)
Excess of revenues
over (under) expenditures $(6,559,875) $(2,831,825)  (2,865,938) $§ (34,113)
OTHER FINANCING
SOURCES (USES)
Transfer from other funds 3,473,719
Net change in fund balance 607,781
Fund balance,beginning (as adjusted) 31,562,778
Fund balance at end of year $32,170,559
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3:52 PM Marin Emergency Radio Authority

04/08121 Balance Sheet - Measure A
Accrual Basis As of June 30, 2020
38 - Next Gen Project 39 - 2016 Bond Project TOTAL
ASSETS
Current Assets
Checking/Savings
1038 - Cash - Marin County 38 - 8127 8,541,725.25 0.00 8,541,725.25
Total Checking/Savings 8,541,725.25 0.00 8,541,725.25
Other Current Assets
1080 - US Bank 2016 234778000
1081 - US Bank Interest 234778001 0.00 381,872.59 381,872.59
1082 - US Bank Principal 234778002 0.00 1,179,861.38 1,179,861.38
1083 - US Bank Surplus 234778003 0.00 445593 4,455.93
1086 - US Bank Project Fund 234778006 0.00 29,832,187.96 29,832,187.96
1089 - US Bank Revenue 234778000 0.00 1,568,758.70 1,566,758.70
1080 - US Bank 2016 234778000 - Other 0.00 22.26 22.26
Total 1080 - US Bank 2016 234778000 0.00 32,965,158.82 32,965,158.82
1090 - US Bank 2010 240113000
1097 - US Bank Project 240113006 0.00 1.00 1.00
Total 1090 - US Bank 2010 240113000 0.00 1.00 1.00
1100 - Due To / From Other Funds 205,047.11 -221,275.11 -16,228.00
1150 - Interest Receivable 0.00 149,862.65 149,882.65
1200 - Prepaid Insurance 5,885.45 56,769.47 62,654.92
Total Other Current Assets 210,932.56 32,650,516.83 33,161,449.39
Total Current Assets 8,752,657.81 32,950,516.83 41,703,174.64
Fixed Assets
2018 - Next Generation System 1,168,952.00 5,439,947.97 6,608,899.97
Total Fixed Assets 1,168,9852.00 5,439,_947.97 6,608,899.97
TOTAL ASSETS 9,921,609.81 38,390,464.80 48,312,074.61
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Qther Current Liabilities
3000 - Accounts Payable 84,423.83 780,045.31 864,469.14
3010 - Accrued Interest Payable 0.00 316,416.67 316,416.67
3130 - 2016 Bonds - Short Term 0.00 1,660,000.00 1,660,000.00
Total Other Current Liabilities 84,423.83 2,756,461.98 2,840,885.81
Total Current Liabilities 84,423.83 2,756,461.98 2,840,885.81
Long Term Liabilities
3260 - 2016 Bonds - Long Term 0.00 29,715,000.00 29,715,000.00
3261 - 2016 Bond Premium 0.00 215,5647.97 215,547.97
Total Long Term Liabilities 0.00 29,930,547.97 29,930,547.97
Total Liabilities 84,423.83 32,687,009.85 32,771,433.78
Equity
4000 - Fund Balance 7,306,768.46 2,643,637.50 9,950,405.96
4038 - Fund Balance - 38 2,426,970.71 0.00 2.426,970.71
4039 - Fund Balance - 39 0.00 -677,307.45 -677,307.45
Net Income 103,446.81 3,737,124.80 3,840,571.61
Total Equity 9,837,185.98 5,703,454.85 15,540,640.83
TOTAL LIABILITIES & EQUITY 9,921,609.81 38,390,464.80 48,312,074.61
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3:57 PM

04/08/21
Accrual Basis

Profit & Loss - Measure A
July 2019 through June 2020

Marin Emergency Radio Authority

Ordinary Income/Expense
Income

5040 - Measure A - Marin County
5041 - Measure A - Utilities
5042 - Measure A - Utilities Bad Debt
5200 - Interest Income - COM
5220 - Interest Income - Investments
5600 - Transfers In
5650 - Transfers Out

Total Income

Expense
6000 - Contract Services
6010 - Professional Services
6020 - Financial & Administrative Serv
6030 - Website

Total 6000 - Contract Services

6400 - Site Rentals & Leases
6410 - Rent & Operating Leases - Equip
6400 - Site Rentals & Leases - Other
Total 6400 - Site Rentals & Leases
6430 - Site Maintenance
6460 - Site Utilities
6500 - Insurance

6600 -
6620 -

Auditing Services
Legal Services
6650 - County Marin Tax Fees
6700 - Miscellaneous Expenses
8710 - Miscellaneous Services
6700 - Miscellaneous Expenses - Other

Total 6700 - Miscellaneous Expenses

6910 - Transition Expenses
8010T - Professional Services RGS

Total 6910 - Transition Expenses

7000 - Debt Service
7020 - Principal
7040 - Interest Expense

Total 7000 - Debt Service

8000 - Capital Outlay
8020 - Capital Outlay

Total 8000 - Capital Outlay
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
8500 - Accrual Basis Adjustments
8510 - Principal Payments Debt
8520 - Capital Outlay
8550 - Accrued Interest Payable
8560 - Amortization - Bond Prem Disc

Total 8500 - Accrual Basis Adjustments
Total Other Expense
Net Other Income

Net Income

38 - Next Gen Project 39 - 2016 Bond Project TOTAL

3,556,056.38 4452 3,556,100.90
12,905.00 0.00 12,905.00
-1,015.00 0.00 -1,015.00
181,780.37 0.00 181,780.37
0.00 911,168.37 911,168.37
89.33 3,473,719.69 3,473,800.02
-3,473,719.69 -89.33 -3,473,809.02
276,096.39 4,384,843.25 4,660,939.64

20,197.82 0.00 20,197.82

39,338.77 0.00 39,338.77

1,475.00 0.00 1,475.00
61,011.59 0.00 61,011.59

-1,500,00 0.00 -1,500.00

1,500.00 0.00 1,500.00
0.00 0.00 0.00
150.00 0.00 150.00
0.00 0.00 0.00
543273 3,763.72 9,196.45
32,151.00 0.00 32,151.00
8,783.47 0.00 8,783.47
64,715.64 0.00 64,715.64

0.43 0.00 0.43

368.84 0.00 368.84
369.27 0.00 369.27

35.88 0.00 35.88
35.88 0.00 35.88

0.00 1,625,000.00 1,625,000.00

0.00 775,650.00 775,650.00
0.00 2,400,650.00 2,400,650,00

202,890.00 1,372,690.23 1,575,580.23
202,8590.00 1,372,690.23 1,575,580.23
375,539.58 3,777,103.95 4,152,643.53
-99,443.19 607,739.30 508,296.11

0.00 -1,625,000.00 -1,625,000.00

-202,890.00 -1,414,765.26 -1,617,655.26

0.00 -13,541.66 -13,541.66

0.00 -76,078.58 -76,078.58
-202,890.00 -3,129,385.50 -3,332,275.50
-202,890.00 -3,129,385.50 -3,332,275.50
202,890.00 3,129,385.50 3,332,275.50
103,446.81 3,737,124.80 3,840,571.61
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3:54 PM Marin Emergency Radio Authority
04/08/21 Balance Sheet - Measure A
As of April 9, 2021

Accrual Basis

38 - Next Gen Project 39 - 2016 Bond Project TOTAL
ASSETS
Current Assets
Checking/Savings
1030 - Cash - Marin County 30 - 8012 9,541.00 0.00 9,541,00
1038 - Cash - Marin County 38 - 8127 7,932,050.20 -1.66 7,932,048.54
Total Checking/Savings 7,941,591.20 -1.86 7,941,589.54
Accounts Receivable
11000 - Accounts Receivable 261.00 0.00 261.00
Total Accounts Receivable 261.00 0.00 261.00
Other Current Assets
1080 - US Bank 2016 234778000
1081 - US Bank Interest 234778001 0.00 363,127.67 363,127.67
1082 - US Bank Principal 234778002 0.00 1,695,062.38 1,685,062.38
1083 - US Bank Surplus 234778003 0.00 -579,544.94 -579,544.94
1086 - US Bank Project Fund 234778006 0.00 23,638,414.83 23,638,414.83
1089 + US Bank Revenue 234778000 1,900,406.64 -1,900,300.89 105.75
1080 - US Bank 2016 234778000 - Other 0.00 22.26 22.26
Total 1080 - US Bank 2016 234778000 1,900,406.64 23,216,781.31 25117,187.95
1020 - US Bank 2010 240113000
1097 - US Bank Project 240113006 0.00 1.00 1.00
Total 1090 - US Bank 2010 240113000 0.00 1.00 1.00
1100 - Due To / From Qther Funds -25,769.00 0.00 -25,769.00
1200 - Prepaid Insurance 5,885.45 56,769.47 62,654.92
Total Other Current Assets 1,880,523.08 23,273,551.78 25,154,074.87
Total Current Assets 9,822,375.29 23,273,550.12 33,095,925.41
Fixed Assets
2018 - Next Generation System 1,168,952.00 5,439,947 .97 6,608,899.97
Total Fixed Assets 1,168,952.00 5,439,947 97 6,608,899.97
TOTAL ASSETS 10,991,327.29 28,713,498.09 39,704,825.38
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
3010 - Accrued Interest Payable 0.00 316,416.67 316,416.67
3130 - 2016 Bonds - Short Term 0.00 1,660,000.00 1,660,000.00
Total Other Current Liabilities 0.00 1,976,416.67 1,976,416.67
Total Current Liabilities 0.00 1,976,416.67 1,976,416.67
Long Term Liabilities
3260 - 2016 Bonds - Long Term 0.00 29,715,000.00 29,715,000.00
3261 - 2016 Bond Premium 0.00 215,547.97 215,547.97
Total Long Term Liabilities 0.00 29,930,547.97 29,930,547.97
1otal LIapiites 0.00 01,900,904.04 21,906,964.04
Equity
4000 - Fund Balance 7,410,215.27 6,380,762.30 13,790,977.57
4038 - Fund Balance - 38 2,426,970.71 0.00 2,426,970.71
4039 - Fund Balance - 39 0.00 -677,307.45 -677,307.45
Net Income 1,154,141.31 -8,896,921.40 -7,742,780.09
Total Equity 10,991,327.29 -3,193,466.55 7,797,860.74
TOTAL LIABILITIES & EQUITY 10,991,327.29 28,713,498.09 39,704,825.38
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3:56 PM Marin Emergency Radio Authority
04i08/21 Profit & Loss - Measure A

Accrual Basis

Ordinary Income/Expense
Income
5040 - Measure A - Marin County
5041 - Measure A - Utilities
5200 - Interest Income - COM
5220 - Interest Income - Investments
5500 - Miscellaneous Income
5600 - Transfers In
5650 - Transfers Out

Total Income
Expense
6000 - Contract Services
6010 - Professional Services

6020 - Financial & Administrative Serv
6030 - Website

Total 6000 - Contract Services
6430 - Site Maintenance

6600 - Auditing Services
6620 - Legal Services
7000 - Debt Service

7020 - Principal

7040 - Interest Expense

Total 7000 - Debt Service

8000 - Capital Outlay
8020 - Capital Outlay

Total 8000 - Capital Outlay
Total Expense
Net Ordinary Income

Net Income

July 1, 2020 through April 9, 2021
38 - Next Gen Project 39 - 2016 Bond Project TOTAL

1,900,387.78 0.00 1,900,387.78
12,905.00 0.00 12,905.00
14,270.97 0.00 14,270.97
33,864.96 514,839.24 548,704.20
1.66 0.00 1.66
2,484,408.82 3,847,781.96 6,332,190.78
-1,918,027.93 -5,000,308.07 -6,918,336.00
2,527,811.26 -637,686.87 1,890,124.39

158,634.86 0.00 158,634.86

45,344.67 0.00 45,344.67

1,050.00 0.00 1,050.00
205,029.53 0.00 205,029.53
0.00 0.00 0.00
12,000.00 0.00 12,000.00
29,468.00 0.00 29,468.00

0.00 1,660,000.00 1,660,000.00

0.00 742,800.00 742,800.00
0.00 2,402,800.00 2,402,800.00

1,127,172.42 5,856,434.53 6,983,606.95
1,127,172.42 5,856,434.53 6,983,606.95
1,373,669.95 8,259,234.53 9,632,904.48
1,154,141.31 -8,856,921.40 -7,742,780.09
1,154,141.31 -8,896,921.40 -7,742,780.09

Page 1
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