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DATE:  July 10, 2019  
 
TO:  MERA Executive Board  
 
FROM:  Ernest Klock, Operations Officer  
 
SUBJECT:  AGENDA ITEM C-2: REQUEST FOR ADDITIONAL RADIOS – 

SOUTHERN MARIN FIRE PROTECTION DISTRICT AND 
 MARIN MUNICIPAL WATER DISTRICT FOR NATIONAL 

PARKS CONSERVANCY 
                      
Recommended Action:   Approve the request from Southern Marin Fire for ONE 
single-band radio and the request from Marin Municipal Water District on behalf of 
the National Parks Conservancy for FIVE dual-band radios to be added to the MERA 
system.     
 
Background:  On March 11, 2015, your Board approved an Additional Radios Policy 
and Procedures for additional radio requests.  The following entities are requesting 
the addition of the following radios: 
 

 Southern Marin Fire Protection District   1 
 

 Marin Municipal Water District on behalf of   5 
the National Parks Conservancy 

  

The requests (attached) were vetted through the Operations Issues Work Group and 
are found to be acceptable given that the agencies have acknowledged that the radios 
do not have 700Mhz capability and therefore will not work on the Next Gen System. 
 
The Additional Radios Policy and Procedures requires the entity to pay for these 
radios and all costs associated with programming and alignment.  In addition, training 
is recommended for all users before the radios are released for use, based on the end 
user curriculum approved by MERA.  Training can be provided by the entity if they 
have an approved trainer on staff, or provided by Marin County staff with all costs 
borne by the entity.   
 
Attachments:  
 

Letter from Southern Marin Fire Protection District 
Letter from Marin Municipal Water District 
Letter from National Parks Conservancy 
 



Southern Marin Fire Protection District 
308 Reed Blvd. 
Mill Valley, CA  94941 Phone 415 388-8182       Fax 415 388-8181 

May 21, 2019 

MERA Operations Director 
Department of Public Works 
3501 Civic Center Drive 
San Rafael, CA 94903 

Southern Marin fire is looking to add one Motorola mobile radio to our inventory. This radio will be utilized for 
our Deputy Chief vehicle (Chief 2).  Our Deputy Chief position was filled in 2018 after being frozen for several 
years.  The District has purchased a new vehicle for this position and to remain consistent with our operations 
the use of a MERA mobile is necessary.  This request is for a single band mobile radio and the District 
understands that this radio will not work on the MERA NexGen System.     

Southern Marin fire believes that there will be little to no impact on the system by adding this radio.  The 
MERA usage will most likely remain the same with little to no traffic from the Deputy Chief radio.   

All Southern Marin Fire District personnel have taken the M user MERA class and have a working knowledge 
of radio use, system drawdown and radio discipline during busy/critical MERA usage times.  

I ask you to please consider the above recommendation to add this additional radio.  If you have any questions 
feel free to contact me at any time. 

Respectfully, 

Matthew Barnes  
Battalion Chief ~ Chief of Operations, Training, EMS and Information Technologies 
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