Agenda Item B-3

MARIN EMERGENCY RADIO AUTHORITY
¢/o Novato Fire Protection District
95 Rowland Way, Novato, CA 94945
PHONE: (415) 878-2690 FAX: (415) 878-2660
WWW.MERAONLINE.ORG

DATE: December 12, 2018
TO: MERA Governing Board
FROM: Maureen Cassingham, Executive Officer

SUBJECT: AGENDA ITEM B-3: 2018 ANNUAL PROGRESS REPORT ON AUTHORITY
OPERATIONS AND ACTIVITIES

Recommended Action: Accept the 2018 Annual Progress Report on Authority Operations and
Activities and incorporate relevant Governing Board actions taken on December 12, 2018.

Background: The Annual Report on the Authority is presented to the Governing Board each year at the
December meeting. Attached is the 2018 Report, which will be updated as needed to capture actions
taken through the end of the Calendar Year.

ATTACHMENT:

B-3a 2018 Annual Report on Authority Operations and Activities



