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MARIN EMERGENCY RADIO AUTHORITY 
c/o Novato Fire Protection District 

95 Rowland Way, Novato, CA  94945 

PHONE:  (415) 878-2690  FAX:  (415) 878-2660 

 

MEMORANDUM 
 

DATE: January 12, 2011 

 

TO:  MERA Executive Committee 

 

FROM: Maureen Cassingham, Executive Officer 

 

SUBJECT: AGENDA ITEM B-1:  FY10-11 OPERATING BUDGET MID-YEAR 

REVIEW AND PROPOSED LINE ITEM REVISIONS 

                     

 

Recommended Action:  Based on review by the Finance Committee, recommend approval of the 

attached resolution adopting proposed mid-year line item revisions to MERA’s FY10-11 

Operating Budget within the Board approved total budget.   

 

Background:  Based on six months of actual expenditures in FY10-11, the attached proposed 

mid-year Operating Budget line item revisions are presented for your consideration.  

These revisions are within the May 19, 2010, Board approved total operating budget. 

 

            Also attached is a chart depicting the Board approved reserve fund changes, balances  

            and projected expenses to date. 

 

 

 

 

ATTACHMENTS: FY10-11 Operating Budget – Line Item Revisions 

                                    Resolution Adopting the Proposed Mid-year FY10-11 Operating Budget 

                        MERA Reserve Funds Chart – effective January 12, 2011 

 







1-12-11

New Project

Financing Replacement Emergency

Fund 70032 Fund 70036 Fund 70037

July 1, 2010 $1,175,459 $598,561 $500,495

December 2010 + 400,000

(transfer from Operating Fund

Balance 6/30/10)

AVAILABLE FY 10-11 $1,175,459 $998,561 $500,495

Board Approved Expenses/Payables

Motorola-New Frequencies (707,064) Strategic Planning

CBG Communications (16,302)

Tomales Bay Study Misc. (705)

Roberto Associates (75,000)

EOF Study (2,279)

DPW Administrative Fees (59,280)

Generators (3,638)

Proposed Strategic Planning

Governance Work Group

Facilitation (24,150)

Projected Balances $334,115 $951,487 $500,495

MERA RESERVE FUNDS CHART

MERA_Reserve_Funds_Chart_1-12-11
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