MARIN EMERGENCY RADIO AUTHORITY

27 Commercial Blvd., Suite C, Novato, CA 94949
Phone: (415) 883-9100 FAX: (415) 883-9155

MEMORANDUM
DATE: October 4, 2005
TO: MERA Executive Committee
FROM: Martin J. Nichols, Executive Officer

SUBJECT: AGENDA ITEM F: MERA LOGGING SYSTEM

As the Sheriff’s office reported to the Board on August 18, 2005, there are ongoing problems
with the MERA logging recorders in the County dispatch center. This equipment records
dispatch audio.

The Sheriff wants MERA to:

1. Replace the existing servers with higher capacity equipment.
2. Approve a system maintenance agreement for the new servers.

3. Hire a consultant to prepare a RFP for a replacement system.
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